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2.3 SCHEDULING PLAN
**
2.3.1 Task/Frequency Chart:  Daily Services
**

2.3.2 Task/Frequency Chart:  Twice Weekly Services
**

2.3.3 Task/Frequency Chart:  Weekly Services
**

2.3.4 Task/Frequency Chart:  Bi-Weekly Services
**

2.3.5 Task/Frequency Chart:  Monthly Services
**

2.3.6 Task/Frequency Chart:  Bi-Monthly Services
**

2.3.7 Task/Frequency Chart:  Quarterly Services
**

2.3.8 Task/Frequency Chart:  Bi-Annual Services
**

2.3.9 Task/Frequency Chart:  Annual Services
**

2.3.10 Task/Frequency Chart:  As Required Services
**

2.4 KEY PERSONNEL
**
2.4.1 Position Description and Qualifications:  Project Manager
**

2.4.2 Proposed Project Manager:  XXX
**

2.4.3 Position Description and Qualifications:  Supervisor
**

2.4.4 Proposed Supervisor:  XXX
**

2.5 TRAINING PROGRAM
**
2.5.1 Orientation Training
**

2.5.2 Safety Training
**

2.5.2.1 OSHA-Required Plans
**

2.5.2.1.1 Blood-borne Pathogens
**

2.5.2.1.2 Respiratory Protection
**

2.5.2.1.3 Confined Spaces
**

2.5.2.1.4 Electrical Safety & Lockout/Tagout Procedures
**

2.5.2.1.5 Hazard Communications
**

2.5.2.1.6 Personal Protective Equipment (PPE)
**

2.5.3 Customer Service Training
**

2.5.4 Cross-Training
**

2.5.5 Childcare Facility Training
**

2.5.6 Health Unit and Laboratory Areas Training
**

2.5.7 Security Training
**

2.6 QUALITY CONTROL
**
2.6.1 Quality Control Inspector (C.5.A.(3))
**

2.6.2 Quality Control Records (C.5.A.(3))
**

2.6.3 Quality Control Inspections (C.5.A.(1))
**

2.6.3.1 Quality Control Standards
**

2.6.3.2 Inspection Frequencies (C.5.A.(1))
**

2.6.4 Quality Control Education and Training
**

2.6.5 Corrective Actions (C.5.A.(2))
**

2.6.6 Quality Control of Subcontractors
**

2.6.7 Sample Checklists
**

2.7 FINANCIAL CAPABILITY
**
3. BUSINESS EXPERIENCE
**
3.1 CONTRACT XXX, XX SERVICES, XXX, XX
**
3.2 CONTRACT XXX, XX SERVICES, XXX, XX
**
3.3 CONTRACT XXX, XX SERVICES, XXX, XX
**
3.4 CONTRACT XXX, XX SERVICES, XXX, XX
**
3.5 CONTRACT XXX, XX SERVICES, XXX, XX
**
3.6 CONTRACT XXX, XX SERVICES, XXX, XX
**
3.7 CONTRACT XXX, XXX SERVICES, XX
**
3.8 CONTRACT XXX, XXX SERVICES, XX
**
3.9 CONTRACT XXX, XXX SERVICES, XXX, XX
**
3.10 CONTRACT XXX, XXX SERVICES, XXX, XX
**
3.11 CONTRACT XXX, XXX SERVICES, XXX, XX
**
3.12 CONTRACT XXX, XXX SERVICES, XXX, XX
**

3.13 CONTRACT XXX, XXX SERVICES, XXX, XX
**

3.14 CONTRACT XXX, XXX SERVICES, XXX, XX
**



	Equipment, Materials, & Supplies
	Appendix A

	Staffing
	Appendix B

	Subcontractor
	Appendix C

	Financial Plan
	Appendix D

	Supplemental Past Performance Information
	Appendix E


EXAMPLE 7

1
Past Performance
**

2
Management/Staffing
**

2.1
Proposed Staffing Chart
**

2.1.1
Qualifications, Position Descriptions, and Skill Levels
**

2.1.2
Corporate-Level Personnel Support
**

2.1.3
OM&M Project–Level Personnel Support
**

2.1.4
Subcontractors
**

2.2
Résumés for Key Personnel
**

2.2.1
Selection
**

2.2.2
Résumés
**

2.3
Conduct/Drug Screening Program
**

2.3.1    Rules of Conduct (C.5.2.3)
**

2.3.2
Drug-Free Workplace Policy
**

2.4
Training Program
**

2.5
Transition Plan to Fill Full- and Part-time Positions (F.4.1)
**

3
Initial Plans for Major Service Areas
**

3.1
Service Calls (C.6.4)
**

3.1.1
Response Procedures
**

3.1.2
Staffing
**

3.1.3
Organizational/Quality Control/Annual Maintenance Plans
**

3.2
Change-of-Occupancy Maintenance (COM) (C.6.8.5.2)
**

3.2.1
Scheduling Procedures
**

3.2.2
Staffing
**

3.2.2.1
Surge Periods
**

3.2.3
Organizational/Quality Control/Annual Maintenance Plans
**

3.3
Indefinite Quantity Work (C.6.8)
**

3.3.1
Scheduling, Planning, Estimating Procedures
**

3.3.2
Staffing
**

3.3.2.1
Surge Plan
**

3.3.3
Organizational/Quality Control/Annual Maintenance Plans
**

3.4
Preventive Maintenance/Recurring Work (C.6.5/C.6.6)
**

3.4.1
Scheduling
**

3.4.2
Staffing
**

3.4.3
Organizational/Quality Control/Annual Maintenance Plans
**

3.5
Housing Management (C.6.2)
**

3.5.1
Operational Plan
**

3.5.2
Staffing
**

EXAMPLE 8

1.3.4
PWS Tab * Project Organization

	
	
	*COMPANY* Corporation
Corporate Headquarters
Corporate President
	
	

	
	
	
	
	
	

	
	
	
	
	
	
	

	*** Project
Quality Control Inspector
	
	
	
	
	

	
	
	*** Project
Contract Manager
	
	

	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	

	
	
	
	Vehicle Operations & Maintenance Manager
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	Dispatcher, Motor Veh.
	
	

	
	
	
	
	Vehicle Operator
	

	
	
	
	
	
	Vehicle Mechanic
	
	

	
	
	
	
	
	Painter, Automotive
	
	

	
	
	
	
	
	Secy I (Mnt. Cont./Anal.)
	
	

	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	

	
	
	
	It is Company policy to provide each project with all administrative, technical, financial, and legal support required.
	
	
	


EXAMPLE 9

Corporate Organization Chart
	
	President
	

	
	
	
	

	
	
	
	

	
	
	Vice President, Finance
	

	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	

	Software Engineering, & Administrative Support
	
	Logistics Support & Management
	
	Business Development
	
	Systems Engineering

	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	Support Staff
	
	

	
	Contract XXX
	
	Contract XXX
	
	
	

	
	Contract XXX
	
	Contract XXX
	
	
	

	
	Contract XXX
	
	Contract XXX
	
	
	

	
	Contract XXX
	
	Contract XXX
	
	
	

	
	
	
	Proposed XXX Project
	
	
	


Information on the contracts referred to in this chart can be found at Section 3.4 of this volume of the proposal.

EXAMPLE 10

3.3.2
Work Schedule

	WORK SCHEDULE:  MONDAY–FRIDAY

	Description/Position
	0530
	0600
	0630
	0700
	0730
	0800
	0830
	0900
	0930
	1000
	1030
	1100
	1130
	1200
	1230
	1300
	1330
	1400
	1430
	1500
	1530
	1600
	1630
	1700
	1730
	1800
	1830

	Occupant Working Hours (0600–1800)
	
	X
	X
	X
	X
	X
	X
	X
	X
	X
	X
	X
	X
	X
	X
	X
	X
	X
	X
	X
	X
	X
	X
	X
	X
	X
	

	Contract Manager (0530–1630)
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Shift Supervisor (0930–1830)
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	General Clerk II (0800–1700)
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Stationary Engineer 1 (0530–1330)
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Stationary Engineer 2 (0930–1830)
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Electrician (0800–1700)
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	HRAC Mechanic (0800–1700)
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	General Maintenance Worker (0800–1700)
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	


	
	Key
	

	
	
	
	

	
	X
	Official Working Hours of Occupants (All Buildings)
	

	
	
	
	

	
	
	Project Management/Supervisory
	

	
	
	
	

	
	
	Project Management/Administrative
	

	
	
	
	

	
	
	Project Service Team
	


All Project personnel will be wholly dedicated to **PROJECT** Project and will be assigned to work on-site at the Project. Stationary Engineer 1 will arrive at 0530 each morning to start-up building systems before building occupants begin to arrive.  Stationary Engineer 2 will remain until 1830 each evening to shut-down building systems after building occupants depart.  Either the Contract Manager or the Shift Supervisor (who will serve as the Alternate Contract Manager) will be on-site at all times while work is being performed.  Both the Contract Manager and the Shift Supervisor are non-working supervisors.  Lunch and work breaks will be staggered to ensure continuous service during operating hours.
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2.2.1
Organizational Chart

	
	
	
	**COMPANY 1**
**Name**
President
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	

	
	
	
	
	Project Manager
(#)
	
	QC/Safety/ Security Manager (#)
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	Planning & Admin Support
	
	
	
	Maintenance Operations
	
	
	
	

	Estimator/Planner
	(#)
	
	
	
	Operations Manager (#)
	
	
	
	

	Purchasing Specialist
	(#)
	
	
	
	
	
	
	
	
	
	
	

	Material Coordinator
	(#)
	
	
	
	
	
	
	
	
	
	
	

	Computer Technician
	(#)
	
	
	
	
	
	
	
	

	Secretary IV
	(#)
	
	
	
	
	
	
	
	
	
	

	General Clerk IV
	(#)
	
	Life Safety
	
	
	HV Electrical
	
	Grounds Maintenance

	
	
	
	Foreman
	(X)
	
	
	Foreman
	(X)
	
	Foreman
	(X)

	
	
	
	Technician
	(X)
	
	
	HV Electrician
	(X)
	
	Grounds Maintenance Laborer
	(X)

	
	
	
	Company 4 Tech
	(X)
	
	
	Subcontractor
	(Company 2)
	
	
	

	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	

	Facilities M & R
	
	Mechanical M & R
	
	Steam Plant O & M
	
	Indefinite Quantity

	Foreman
	(X)
	
	Foreman
	(X)
	
	Foreman
	(X)
	
	IDIQ Manager 
	(X)

	Carpenter/Mason
	(X)
	
	HRAC Lead
	(X)
	
	Stationary Engineer
	(X)
	
	Estimator/Planner
	(X)

	Carpenter
	(X)
	
	HRAC Mechanic
	(X)
	
	Stationary Engineer/ Mechanical/Control
	(X)
	
	Secretary III
	(X)

	Plumber
	(X)
	
	Pipefitter/ Plumber
	(X)
	
	
	
	
	Subcontractor (Company 3)
Craft number dependent on *Agency* Approved Orders

	Electrician
	(X)
	
	Sheetmetal Worker/ Welder
	(X)
	
	
	
	
	

	Painter
	(X)
	
	
	
	
	
	
	
	

	
	
	
	Crane Specialist
	(X)
	
	
	
	
	

	
	
	
	
	
	
	
	
	

	Key

	
	
	
	
	
	
	
	
	

	Company 1
	Company 2
	Company 3
	Company 4
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Figure XX:  Overview of Coordination and Performance of **SERVICE**



EXAMPLE 13

For the **PROPOSED** Project, an annual average of **#** trouble calls and **#** minor service requests are anticipated.  Based upon our proven experience at such projects as **REFERENCE PROJECT** (as reflected in the figure below), **AGENCY** can be assured of **COMPANY’S** ability to consistently, effectively, and efficiently respond to the quantity of service calls and requests at the **PROPOSED** Project.
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Figure **XX**:  Comparison of Typical Annual Service Call Quantities

**COMPANY** has a proven record of consistently and effectively responding to and completing service calls in a timely manner.  At our **REFERENCE** Project, **COMPANY** provided services similar to those required for the **PROPOPSED** Project for **#**separate locations:  **LOCATIONS**.  As the comparison in the following table shows, **COMPANY’S** proven responsiveness meets, and in some cases exceeds, **PROPOSED** Project requirements:

Table **XX**:  Comparison of Proven Response Times to Service Call Categories
	**PROPOSED** Project
	**REFERENCE** Project

	Classification
	Response Requirement
	Classification
	Response Requirement

	Minor Service Request and Routine Trouble Call
	Complete within 20 working days
	Category D
	Complete within 20 work days

	Urgent Trouble Calls
	Respond within 8 hours and complete within 5 days
	Category C
	Complete within 5 work days

	
	
	Category B
	Respond within 4 hours and complete within 48 hours

	Emergency Trouble Calls
	Respond within 15 minutes during normal duty hours; respond within 10 minutes of paging after normal duty hours and begin work within 2 hours
	Category A
	Respond within 15 minutes


EXAMPLE 14

The distribution of personnel among the annexes is reflected in the following chart:

Figure 2 – Distribution of FTEs Among Annexes
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**Company** JV will perform the following annexes:

· Annex 0200000 – Management and Administration

· Annex 1502000 – Facility Investment

· Annex 1503010 – Janitorial

· Annex 1503050 – Grounds Maintenance

· Annex 1503060 – Street Sweeping

· Annex 1800000 – Environmental

Our key subcontractor, **Subcontractor**, will perform the following annexes:

· Annex 0700000 – Weapons Operation

· Annex 1001000 – Material Management

· Annex 1002000 – Supply Services

· Annex 1700000 – Base Support Vehicles and Equipment

Other services to be subcontracted include the following:

· Annex 1502000 – Elevators, switchgear, water treatment, fire alarms, underground storage tanks, sprinklers, boilers, and generator tests.

· Annex 1503020 – Pest Control 

· Annex 1503030 – Refuse Collection and Recycling 

· Annex 1800000 – Environmental – Disposal
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